
Team Organization

Epsilon Assoc.
Permitting Consulting

SDC
Construction Management

C7A
Architecture

MVVA
Landscape Architecture

LMP
Owner Project Management

Foley Hoag
Permitting Attorney

BCM Staff
Owner

Weidlinger
Structural Engineering

Vanderweil
MEPFP Engineering

GEI
Geotech./Env.                            
Engineering

BSC Group
Civil Engineering

Multiple Subcontractors
Various Trades

Multiple Exhibit Designers

Multiple Exhibit 
Installers

RDK
Commissioning

Green Roundtable
Sustainable Design Consulting

BCM Board
Owner
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Phases of the Project



Proposed 
Plan

Sept 2003
Fundraising 

Targets

Bldg Com 
Proposed Plan

Sept 2004 Construction Milestones

Board 
Meeting 

Schedule
Apr 04 –
Jun 04 $12M - Conceptual Design

Jul 04 –
Dec 04 $15M Jul 04 – Oct 04 Preliminary Schematic Design

- $17M Sep 04 – Jan 05 Green Design
Landscape Schematic Design Dec 15, 2004

Campaign Update Feb 23, 2005

- $18M Apr 05
Finalize Schematic Design 

Authorize Design 
Development

Apr 13, 2005

Tom’s “Comfort Line”

Jan 05 _____ Sep 05 Authorize Construction 
Drawings

Fall Retreat 
2005

Sep 05 _____ Feb 06 Authorize Construction

Jan 06 Apr/May 06 Public Ground Breaking

Sep 07 _____ Dec 07 New Museum Open

Children’s Wharf  Project & Campaign Timetable

Fall Retreat 
Oct 2, 2004



Concept Design

• Program and 
Adjacencies

• Circulation & Zoning

• Massing & Materials

• Site Relationships

• Budget & Schedule

• Phasing

Alternatives

Senior 
Team

Project 
Oversight Com.

Executive Com.

Board of Trustees:
Decision to go to Schematic 

Design



Exhibit Master Plan Development
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Schematic Design Development
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Business Plan Development
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Museum Master Plan Organization Chart

Facilities Committee

Lease/Ownership Strategy

Parking

Food & Retail Task Force

Food and Retail Goals & Strategies

Also communicates with Exec Com.

Planning & Research

Staff level support of master plan

development process

Project Planning Task Force

Manages Process of Master Plan Dev.

presents recommendations to Exec. Com.

Senior Management Team Capital Campaign Steering Committee

Fundraising & Promotion of Campaign

Defines needs for

 Project Planning Task Force

Executive Committee

Evaluates recommendations

and presents to Board for approval

Board of Trustees

Approves all major decisions

and recommendations

Landscape 
Architect

Food/Retail 
Consultant

Architect

Legal Council

General 
Contractor

Exhibit Master 
Planner

Project Manager
Manages team of 

consultants
Regular contact with 

PPTF
Leggat McCall


