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R MEPFP Engineering
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SD C ‘= -5 ’ Architecture
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V| Engineering

Multiple Subcontractors BSC Group

Various Trades Civil Engineering

S Land Architect
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Major Project Phases

COST

KICK-OFF
MEETING

« Confirm program .
goals

« Understand project
“non-negotiables”™

« Understand regulatory
requirements (USDA)  *

« Understand design
decisions to date

=  Heview site due
diligence

« Establish FF&E and
owner-supplied items

« Define sustainability
goals

= Understand decision
milestones

« Establish decision-
making process

communications

'SCHEMATIC
DESIGN

Defina systems and materials

Establish quality/life cyle
goals

Detailed in-house take-offs

Select key subcontractor
input

Systems estimates to
facilitate informed design
decisions

Include costs associated with
schedule and logistics

Integrate estimate into
Budgat Control Report

Estimate presented in both
systems and C5| format

Integrated commissioni

onstruction schedule Input

Review documnents for
Constructability

Impact of phasing

DESIGN

_/DEVELOPMENT

Updated Design
Development Budget

Additional
subcontractor input

Reconciliation
process

Flag long lead items

Revise cost
assumption for
sthadule and

logistics plan

Update Budget
Control Report
Develop ear
bid packages

B LG

evelop Preliminary
Construction
Management Plan

+ Advanced estimates

« Confirm schedule
and logistics plan

« Subcontractor pre-
qualification

» Develop
subcontractor bid
packages

«  Wide pool of
qualifiedsi

= Permitti

Managment Plan

UBCONTRACTOR

BIDDING

Sub-bid packages
with project-specific
requirements
Utilize Bid
Evaluation Forms to
review bids

Open-book process

Determine lowest
responsibl e

Communicate
jobsite decorum

program

CONSTRUCTION

Site-specific safety plan

Scheduling around campus

Mitigation of vibrati sa, and dust]

Indoor air quality {IAQ) program
3-week Look-Ahead schedules
Facilitate timely approvals
Close-out

Commissioning support
Punchlist

O&M/As-builts

Staff training on systems

Warranty

TIME




Level of Detail

Phases of the Project

Complete

|

100%

Current
Phase

\ 4

Kick-Off After
June 30th

\ 4

80%

60%

40%

20%

0% -
Master Plan

Concept
Design

Schematic
Design

Phase

Design
Development

Construction
Drawings



Children’s Wharf Project & Campaign Timetable

Proposed
F!ian

Sept 2003 Fu?grrgaei:%énq
A:]?Jrnog[ $12M
Decoa  SisM

- $17M

Campaign Update

- $18M

Bldg Com
Board
Proposed Plan Neetin
Sept 2004 Construction Milestones Scﬁeauie
- Conceptual Design Fall Retreat
Oct 2, 2004
Jul 04 — Oct 04 Preliminary Schematic Desi
Green Design
Sep 04 —Jan 05 Landscape Schematic Design Dec 15, 2004
Feb 23, 2005
Finalize Schematic Design
Apr 05 Authorize Design Apr 13, 2005
Developmen
_____ Tom's "Comfort Line” _ _ _ ______________________.
Authorize Construction Fall Retreat
Sep 05 Drawings 2005
Feb 06 Authorize Construction
Apr/May 06 Public Ground Breaking
Dec 07 New Museum Open



Concept Design Alternatives

 Program and
Adjacencies

* Phasing

Massing & Materials
Site Relationships

Budget & Schedule

\

Circulation & Zoning

¢

Senior
Team

Project
> Oversi1ght Com.

Executive Com.

<

<

¢

Board of Trustees:

S

Decision to go to Schematic
Design




A\ Staff

Q\anning Tea,,7
SMG

Exhibit Master Plan Development
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A\ Staff

Schematic Desigh Development
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Plan Development

Business

1deas & Concepts

-

v
Recommendat;
Al@ﬂ e _ O\NQ
v
Recommend
Final Decision

Business

Plan )
g
Q
%
ooo OIS
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Museum Master Plan Organization Chart

Board of Trustees
Approves all major decisions
and recommendations

and presents to Board for approval

Executive Committee
Evaluates recommendations

Project Planning Task Force

Manages Process of Master Plan Dev.
presents recommendations to Exec. Com.

Senior Management Team Capital Campaign Steering Committee
Fundraising & Promotion of Campaign
Defines needs for

Project Planning Task Force

Facilities Committee
Lease/Ownership Strategy
Parking

Food & Retail Task Force
Food and Retail Goals & Strategies
Also communicates with Exec Com.

Planning & Research
Staff level support of master plan
development process

Exhibit Master
Planner

Food/Retail
Consultant

Legal Council

Project Manager
Manages team of
consultants
Regular contact with
PPTF
Leggat McCall

General
Contractor

Landscape
Architect



