


CDM:  a Snapshot

� 50,000 sf city-owned facility opened to the public 
in 1990; celebrating 20th anniversary 

� Located in the heart of downtown San Jose on 
the banks of the Guadalupe Riverthe banks of the Guadalupe River

� 13 exhibit galleries house 
150+ interactive exhibits 
exploring  arts, science & 
humanities



Audience

� 300,000+ visitors per year 

� Ethnicity:  21% Latino, 17% Asian/
Pacific Islander, 4% African American Pacific Islander, 4% African American 
and 58% European

� Age range:  exhibits target ages 0-10;
Special programs serve young teens



An Outdoor Gallery:  Why?

Internal Factors
• Exceeding capacity on 

busy days; 
• Opportunity to correct 

space issues

External Factors
• 325 days of sunshine
• Childhood obesity; 

nature-deficit disorder
space issues

• Cost less to construct/ 
operate than bricks & 
mortar addition

• Staff interest in nature 
play was extremely high

• BADM opened new 
outdoor gallery with grand 
success!

• New state grant:  CA 
Cultural & Historical 
Endowment (CCHE)



An Outdoor Gallery:  Where?





Go or No Go?

Internal
• Operating pro forma 

alarmed us/sustainability

External
• Board shelved larger 

Capital Campaign due to 
economy

• Assumptions about 
reduced building costs 
were flawed given design

• Highly built environment 
did not match up with 
environmental goals

• CCHE awarded us only a 
planning grant/no future $



The Open Lot



Then and Now

Earth
Wind
Water

Garden House
Nature Art
Lupe’s Garden

Nature’s Elements

Light Orchard
Vegetable Village
Fish Pond
Beehive









Go or No Go?

Internal
• Budget is $3-4 million; 

still need funding 
sources, but encouraged 
by phasing approach

External
• Economy continues to 

decline

by phasing approach

• Environmental 
stewardship is not as 
dominant as hoped

• CA voters pass Prop 84, 
which includes funding for 
Nature Education Centers

• New environmental 
education ideas emerge:  
Wild Zones



Wild Zone Pilot Event







Go or No Go?

Internal
• Remarkably joyful and 

rewarding experience;

External
• Site isn’t equipped to 

harvest or store natural 
materials;

• Resonated with diverse 
audience

• EXHAUSTED STAFF 
AND VOLUNTEERS!

• City owns property; need 
to secure permit for each 
event

• Community and city staff 
LOVED IT!



We shall not cease from 
exploration, and the end of all 
our exploring will be to arrive 
where we started and know where we started and know 
the place for the first time. 

-- T.S. Eliot



Next Steps

• Committed to 3 concepts discovered 
through this process:
-- Historical/cultural aspects of the river;
-- Commitment to environmental -- Commitment to environmental 
stewardship – from us & our visitors
-- Acknowledgment that our space would 
be incomplete without the opportunity for 
kids to engage with natural materials in 
their own ways!


